
AGENDA FOR THE CITY COUNCIL   
DECEMBER 16, 2025 

[IGNORE_INDENT] 
PRESIDENT'S REPORT 

PUBLIC HEARING 

PUBLIC COMMENT 

REGULAR AND PENDING EXECUTIVE SESSION MINUTES 

1. -- June 11, 2024, September 4, 2024, and April 15, 2025 Executive Session Minutes - 
Reviewed and ready for partial release as of September 17, 2025 

2. -- December 9, 2024 Finance Committee Executive Session Minutes - Reviewed and 
withheld in entirety as of September 17, 2025 

3. From City Clerk Brenna Murphy Leary and Admin. Assistant Jeffery Anderson-Burgos-
meeting minutes from December 2, 2025. 

LAID ON THE TABLE 

4. From City Clerk Brenna Murphy Leary and Admin. Assistant Jeffery Anderson-Burgos - 
October 7, 2025 meeting minutes 

5. The Committee on Charter and Rules to whom was referred an order that the City of 
Holyoke shall create an Administrative and Finance Department. Said acceptance shall 
be subject to implementation by city ordinance and any necessary amendments to the 
City Charter. This order shall be referred concurrently to Charter and Rules and 
Ordinance to be considered jointly, with recommendations regarding implementation to 
be reported back to the City Council jointly. See attached: Municipal Modernization Act 
of 2025. 
Recommended that the order be adopted. 

COMMUNICATIONS 

6. From Mayor Joshua Garcia-letter appointing Ms. Karen Betournay of 751 Hampden St. 
to the Holyoke Redevelopment Authority.  Ms. Betournay will replace Mr. Carl Eger and 
will serve a five-year term expiring November 1, 2030. 

7. From Mayor Joshua Garcia-letter appointing Mr. Henry N. Martinez-Cartagena of 59 
Chestnut St. Apt 4 to serve as a Commissioner on the Park and Rec.  Mr. Marinez-
Cartagena will replace Mr. Moquin and will serve the remainder of his term expiring 
June 30, 2027. 

8. From Mayor Joshua Garcia-letter appointing Mr. Scott Geiger of 63 Cherry Hill to serve 
as a Commissioner of the Planning Board.  Mr. Geiger will replace Mimi Panitch and will 
serve the remainder of her term expiring June 30, 2026. 
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9. From Mayor Joshua Garcia-letter appointing Mr. Paul E. Burns-Johnson of 15 Steven 
Dr to serve as a Commissioner on the Planning Board.  Mr. Burns-Johnson's term will 
serve a five-year term expiring on June 30, 2030. 

10. From Assistant City Solicitor Kathleen Degnan-Linda Vacon response OML transfer 

11. From City Councilor Kevin A. Jourdain-communication regarding tax rate 

12. FY2026 Updated Budget with supplemental appropriations 

13. Planning Board Recommendation, Zone change application for 9 Martin Street from R-2 
to BG 

14. Planning Board NOD, Special Permit for Wireless Telecommunications Facility at 0 
Chmura Drive 

15. From Holyoke Redevelopment Authority-meeting minutes from October 15, 2025 

16. From HEDIC-meeting minutes from October 23, 2025 

PETITIONS 

REPORTS OF COMMITTEES 

17. The Committee on Ordinance to whom was referred a Special permit amendment of 
F&M Hideway, Inc / Schermerhorn’s Restaurant at 224 Westfield Road (157-00-072) to 
reduce the number and total square footage of signage from the previously issued 
special permit. 
Recommended that the special permit amendment be granted. 

18. The Committee on Ordinance to whom was referred a Special permit application of 
Lyman Group LCC at 40 Lyman Street (038-02-001.1) to replace the existing retail 
marijuana special permit issued to Leaf Lux on December 1, 2020, including a request 
to waive certain submission requirements. 
Recommended that the special permit amendment be granted with the following 
conditions: 
1. Prior to the permit being issued by the Building Department, there shall be a written 
and signed approval from the Chief of Police of the site security plan. 
2. In the event of any changes to the approved plan or transfer of ownership, the 
applicant will be required to come back to the City Council for review and approval prior 
to implementation and file an amendment to the special permit.  
Additionally, all prior conditions placed on the previous special permit, including: 
3. That the owner of the building always pay the commercial property tax rate to the 
extent allowed by federal, state, and local laws for the duration of the Special Permit. 
4. That the business retains a minimum 30% Holyoke residents for non-security jobs. 
5. That the hiring preference be given to security personnel that are retired Holyoke 
police or are a retired member of another police department that now lives in the city of 
Holyoke. 
6. There shall be no marijuana consumption allowed on site. 
7. There shall be no deliveries of retail or medical marijuana from the site to individual 
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homes, residences, or people,  
8. That the hours of operation be set according to City ordinances. 
9. That the applicant shall follow recommendations of the OPED letter, dated November 
15, 2020, and the letter from the City Engineer. 

19. The Committee on Ordinance to whom was referred a Zone change application from R-
2 to BG of Ella Sussman at 9 Martin Street (122-00-018) to change the existing use of 
its unit from a residential use to solely a commercial use for the operation of the 
applicant's part-time psychiatric nurse business. 
Recommended that the application be given a leave to withdraw without prejudice.  

20. The Committee on Ordinance to whom was referred an order that the City examine and 
study the Schedule A increases that were recommended by the salary study completed 
in 2014, so that we can implement salary adjustments that are competitive and more 
aligned with neighboring municipalities in order to retract and retain City employees. 
Recommended that the order be adopted. 

21. The Committee on Finance to whom was referred an order that in accordance with 
M.G.L. Chapter 44 Sec. 53A, the City Council hereby accepts the provisions of the 
"MASS CLEAN WATER TRUST OVERFLOW & STORMWATER GRANT, $250,000, 
NO MATCH" grant and authorizes the establishment of a Fund or other method 
appropriate for the accounting of the receipts and expenditures of all resources 
associated with the administration of said grant. 
Sec 2-509 - Grant Reporting 
Any city department, of which has received grant funding by approval of the city council 
pursuant to Massachusetts General Laws, or any other authorizing criteria, shall within 
a reasonable period of time, but no later than 60 days from the conclusion of said grant, 
generate a detailed report which outlines the planned outcomes with the documented 
actual results. Said report shall be submitted to the city clerk for addition to the city 
council's next agenda. 
Recommended that the order be adopted. 

22. The Committee on Finance to whom was referred an order that there be and is hereby 
appropriated by transfer in the fiscal year 2026, SEVEN THOUSAND SEVEN 
HUNDRED TWELVE AND 00/100 Dollars ($7,712) as follows: 
FROM 
2601-10400 TNC RIDESHARE FUND   $7,712 
  TOTAL $7,712 
TO: 
11752-53010 OPED CONTRACTED SERVICES   $7,712 
  TOTAL  $7,712 
Recommended that the order be adopted. 

23. The Committee on Finance to whom was referred an order that there be and is hereby 
appropriated by transfer in the fiscal year 2026, FIFTY THOUSAND AND NO/100 
Dollars ($50,000.00) as follows: 
FROM 
12201-51105 FIREFIGHTER    $50,000.00 
  TOTAL   $50,000.00 
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TO: 
12202-52410 R & M VEHICLES    $25,000.00 
12202-54830 SUPPLIES MOTOR 
VEHICLE 

     25,000.00 

  TOTAL  $50,000.00 
Recommended that the order be adopted. 

24. The Committee on Finance to whom was referred an order that there be and is hereby appropriated 
by transfer in the fiscal year 2026, NINETEEN THOUSAND FOUR HUNDRED FORTY NINE AND 
NO/100 Dollars ($19,449.00) as follows: 
FROM 
12102-52500 R & M 
BLDGS/GROUNDS 

    $19,449.00 

  TOTAL    $19,449.00 
TO: 
12103-58000 CAP OUTLAY M/V      $19,449.00 
  TOTAL   $19,449.00 
Recommended that the order be adopted. 

25. The Committee on Finance to whom was referred an order that there be and is hereby raised and 
appropriated in the fiscal year 2026, ONE HUNDRED THOUSAND 00/100 Dollars ($100,000) as 
follows: 
FROM: 
2026 TAX LEVY   $100,000 
  TOTAL $100,000 
TO: 
11212-57807 SPECIAL ARTICLE – CRISIS RELIEF 
FUND  

  $100,000 

  TOTAL  $100,000 
Recommended that the order be returned to the Auditor. 

26. The Committee on Charter and Rules to whom was referred an order that Charter and 
Rules holistically review and reorganize how information on sub-committees is 
presented in the rules for the sake of clarity in Section 9. 
Recommended that the order be adopted. 

27. The Committee on Charter and Rules to whom was referred an order that City Council 
Rule 9.I be revised from "Subcommittees should not be allowed to meet at the same 
time/same night." to "Subcommittees should not be allowed to meet at the same 
time/same night unless the Chairs of two or more Sub-Committees have called for a 
joint meeting." 
Recommended that the order be adopted, as amended. 

28. The Committee on Charter and Rules to whom was referred an order that the roles and 
responsibilities given to different subcommittees in the rules be revised for clarity, 
purpose, and functionality. 
Recommended that the order be adopted. 

29. The Committee on Joint Committee of City Council and School to whom was referred 
an order The City consider installation of flashing Crosswalk signals at the two 
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crosswalks proximate to Metcalf.  
Recommended that the order has been complied with. 

30. The Committee on Joint Committee of City Council and School to whom was referred a 
communication From Christina Schilling, email regarding speeding in school zones 
Recommended that the order has been complied with. 

31. The Committee on Joint Committee of City Council and School to whom was referred 
an order That the Special Education Department within the School Department be 
invited to a joint meeting of the School Committee and City Council to provide an update 
on measures taken to mitigate turnover of specialized special education staff. Families 
have raised concerns regarding the constant turnover and its impact on children 
receiving special education services 
Recommended that the order has been complied with. 

32. The Committee on Joint Committee of City Council and School to whom was referred 
an order that the City change the use of the lot at the corner of Adam and South 
Summer from being a 24hr parking to a Residential Parking from 5pm to 7am. Morgan 
School Staff Parking from 7am- 5pm. 
Recommendded that the order be referred to the Parking Advisory Committee, copied 
to the Ordinance Committee.  

33. The Committee on Joint Committee of City Council and School to whom was referred a 
communication From Dr. Yadilette Rivera-Colon, School Comm Vice Chair, letter 
regarding Superintendent Search Screening Committee 
Recommended that the order has been complied with. 

34. -- The Committee on Public Safety to whom was referred an order the HPS now runs 
two schools, side by side, on the west side of Northampton Street between Hitchcock 
and Lawler St. and now is the time for DPW, City Engineer, HPD, and the Mayor's office 
to review and monitor this area and make some public safety decisions. Parents, 
Teachers and Administrators have called about derelict drivers, etc 
Awaiting disposition 

35. -- The Committee on Public Safety to whom was referred an order That the city of 
Holyoke install storm warning lights much like those in neighboring communities. These 
would act to signal coming snow and other inclement weather storms, prompting residents 
to check our city web site as well as their preferred news sources. Storm warning lights 
would also act as a parking ban notification in an effort to assist our overextended police 
department. 
Awaiting disposition 

36. -- The Committee on Public Safety to whom was referred an order The city engineer 
review the signaling at the Maple St / South St. / Parenteau Dr intersection.  Multiple 
accidents and near-accidents have occurred there over the years as motorists from Maple 
St turn Left against oncoming traffic on South St (heading downtown). The intersection is 
proximate to the former  Whole Donut and the Fitzpatrick Ice Rink.  
Awaiting disposition 
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37. -- The Committee on Public Safety to whom was referred an order That the city 
engineer draft the costs and feasibility of installing two raised crosswalks on Main Street 
adjacent to Springdale Park. 
Awaiting disposition 

38. -- The Committee on Public Safety to whom was referred an order The City Engineer 
look at on-street parking at the top of Fairmont Ave. and recommend available 
suggestions to relieve congestion. 
Awaiting disposition 

39. -- The Committee on Public Safety to whom was referred an order The city engineer 
please recommend on-street parking improvements on the north-side of South St. 
between 485 South St. (Elmwood Towers) and Russell Terrace and the south-side of 
South St. from Taino's Restaurant to the old fire station. (Order is suggested by local 
business owners.) 
Awaiting disposition 

40. -- The Committee on Public Safety to whom was referred an order to install city-wide 
signage reflecting state law that requires cars to stop for pedestrians in crosswalks. 
Awaiting disposition 

41. -- The Committee on Public Safety to whom was referred an order City Engineer review 
options to improve road safety at Queen and Cherry St. Issue: trucks exiting Queen St. are 
seen driving over the median strip and making an illegal left-hand turn onto Cherry St. (Rt. 
202-South) 
Awaiting disposition 

42. -- The Committee on Public Safety to whom was referred an order City Engineer 
consider the following road improvements on Main St. in Springdale: in lieu of replacing 
the traffic light, install a raised crosswalk and solar-powered pedestrian signal. 
Awaiting disposition 

43. -- The Committee on Public Safety to whom was referred an order Per constituent 
requests, please conduct a traffic study on Hamden to help mitigate use as a truck 
route, and to address heavy traffic volume on Hamden. 
Constituents have difficulty entering/exiting driveways. Also, houses shake when trucks 
pass. Constituents are concerned there may be infrastructure related safety issues. 
Awaiting disposition 

44. -- The Committee on Public Safety to whom was referred an order that the City 
Engineer investigate the installation of pedestrian safety measures at the crosswalk 
located on Northampton Street at Winthrop Street. This may include installations of curb 
extensions (aka "bump outs") and a Rectangular Rapid Flashing Beacon (RRFB). 
Awaiting disposition 

45. -- The Committee on Public Safety to whom was referred an order The City Engineer 
and/or VEOLIA suggest improvements to the sidewalk and catch basin near 5 Martin St. 
(at the corner of Westfield Rd and Martin). Owner's contractor noted the sidewalk is too 
high and the design causes water to pool on parking lot; the catch basin is above-grade 
is not catching storm water. Owner very willing to confer with City Engineer on this 
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matter. R 
Awaiting disposition 

46. The Committee on Public Safety to whom was referred an order DPW consider 
resurfacing the roadbed on Woodland St. Multiple constituents (and their letter carrier) 
requesting. 
Awaiting disposition 

47. The Committee on Public Safety to whom was referred an order DPW, Emergency 
Management, HPD and Mayor’s office determine a safety plan to better warn truckers 
traveling on Main St. of the iron R/R bridge at Lyman St.  Yet another collision occurred 
last week.  Consider checking out the flashing beacons and warning signs on East 
Mountain Rd, Westfield. 
Awaiting disposition 

48. The Committee on Public Safety to whom was referred an order The DPW install a 
protective wraparound barrier (lattice, wire) the Holyoke Railroad 
platform.  Unfortunately people are using this for protection from the elements but it is a 
very dangerous location and I don't want anyone to stumble onto the rail tracks as 
recently happened in Northampton.   
Awaiting disposition 

49. The Committee on Public Safety to whom was referred an order for installation of a 
Perimeter Fence and Implementation of a Pay-to-Park System at the Main Street 
Parking Lot Across from 299 Main Street as well as the Canal St lot across from GTI. 
Additionally, to provide paid parking permits to businesses located on Main Street and 
Canal St. 
Awaiting disposition 

50. The Committee on Public Safety to whom was referred an order that speed humps be 
placed on Old Jarvis based on the recommendation of the traffic study completed in 
2008. 
Awaiting disposition 

51. The Committee on Public Safety to whom was referred an order that the consulting City 
Engineer, DPW Director, and Police Chief provide an update as to traffic calming 
measures being taken on Bemis, including a timeline for the placement of permanent 
speed humps, and the number of speeding tickets taken the last two months. 
Awaiting disposition 

52. The Committee on Public Safety to whom was referred an order that the City install a 
few signs: "No Trucks", "Slow Down, Children", and "No Parking Anytime" on the block 
across from 320 Elm St. 
Awaiting disposition 

53. The Committee on Public Safety to whom was referred an order That installation of a 
crosswalk near #64 County Rd be evaluated for improved safety.   
Awaiting disposition 
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54. The Committee on Public Safety to whom was referred an order that the City put a "No 
Parking" sign in front of the old Fire Station building on Main St. People park half on the 
street/sidewalk so people can't use the sidewalks. Police need to enforce and ticket 
them. 
Awaiting disposition 

55. The Committee on Public Safety to whom was referred an order Constituent (business) 
request.  Ordered that the city engineer, DPW Highway Dept., develop a plan to install 
safety measures at the Northampton St. (Rt 5) and Beech St. (Rt 202) 
intersection.  Specifically, create and implement a plan so that motorists traveling N on 
Rt. 5 who are turning right on red onto Rt. 202 North allow motorists traveling S on Rt. 5 
who are turning Left on a green arrow onto Rt. 202 to turn safely.  Per constituent, too 
many close calls.   
 Awaiting disposition 

56. The Committee on Public Safety to whom was referred an order that the City Engineer 
report on possible improvements at the entrance to the Woodmar Glen neighborhood in 
order to safeguard life and property. Two bad car accidents in the last year have caused 
the neighborhood to have to pay to replace their sign twice. 
Awaiting disposition 

57. The Committee on Public Safety to whom was referred an order That the Department of 
Public Works, in coordination with the Department of Public Safety and the Traffic 
Commission, take the following actions to improve pedestrian safety: 
1. Crosswalk Installation – Paint and maintain a clearly marked crosswalk in front of 598 
Dwight Street to provide a safe crossing for elderly residents and other pedestrians 
accessing the nearby park. 
2. “No Turn on Red” Signage – Install appropriate “No Turn on Red” signage at the 
corner of Dwight Street and Maple Street, where drivers frequently fail to stop, creating 
a hazard for pedestrians. 
3. Pedestrian Signal Timing – Evaluate and adjust the pedestrian crossing signal at the 
Dwight and Maple Street intersection to include a sufficient countdown timer, ensuring 
that elderly pedestrians and others have adequate time to cross safely. 
Awaiting disposition 

58. The Committee on Public Safety to whom was referred a communication Petition from 
Residents of Ward 1- concerns regarding crosswalk at Chestnut and Lymans Streets 
Awaiting disposition 

MOTIONS, ORDERS AND RESOLUTIONS 

59. Magrath-Smith - Ordered that HPD and DPW develop a list of 10-15 points across the 
city which would benefit from permanent speed limit reminders to the public and present 
a plan for installing permanent speed radar signs at those points. 

60. Magrath-Smith - Ordered, that a plan be presented to Public Safety concerning how 
See-Click-Fix can be effectively implemented through DPW, Engineering, and Council, 
including how it can be made prominent on the city website, how councilors can log 
issues from constituents, what communication structure can be used to respond to 
people who log issues, and how a public-facing report can be shared online showing the 
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status of issues that were logged. Consider also if a "Driving Speed/Traffic Complaint" 
category can be added. 

61. Magrath-Smith - Ordered, that a monthly standing order be added to Public Safety 
meetings where the committee reviews the See-Click-Fix Report and the status of 
logged issues. 

62. Magrath-Smith - Ordered, that the City Council establish a Traffic Commission to 
oversee and coordinate citywide traffic management, safety, and infrastructure 
improvements, including: developing and recommending traffic regulations and 
ordinances and reviewing and recommending for approval traffic-related proposals (ex. 
signage, signalization, pedestrian improvements, and neighborhood traffic-calming 
measures). This Commission will include representatives from Council, Engineering, 
Holyoke Police Department, and DPW, and will provide regular reports to the City 
Council on traffic conditions, project updates, and recommended policy changes.  

63. Rivera, J.- Ordered the DPW install a handicap sign at 330 Maple St. Apt 19 for Jose A. 
Reyes.  Handicap Placard #PL9380041 

64. Bartley, Ocasio- The DGR committee invite Frank Martinez, Ex. Director, from Enlace 
de Familias to meet with the committee to hear updates from Enlace’s perspective 
relative to the two recent fires in Holyoke that displaced so many families and caused 
their lives to be upturned.  Felix was contacted by the maker of this order and agreed to 
appear in committee as soon as the DGR chair can arrange a date/time and his email 
confirmation is attached to this order. 

65. Bartley, Vacon- The city council accept the attached news article published in the 
Republican on 12/11/25 concerning the status of the City’s finances and the order I filed 
to hear from our elected leaders about the plan to hire qualified persons to reconcile the 
city’s ledgers.  DLS informed the city in a letter dated 11/17/25 that the present situation 
is “catastrophic.”  Refer to Finance Committee. 
  

66. Bartley, Vacon- The law department update the city council as soon as possible 
regarding the litigation filed in Massachusetts Land Court regarding the Elmwood 
Forest.  (The law dept., to date, still has not informed the council of its litigation to take 
by way of tax title foreclosure the acreage in the Elmwood Forest. See Land court 
docket no. 2023TL00052 City of Holyoke v. David Begley et al).  The council and the 
public should be aware that a lawsuit was filed by seven residents (the Plaintiffs) of the 
City of Holyoke and served upon the City’s law dept and the City filed a motion to 
dismiss that is scheduled for a hearing 1/12/2026.  Both the amended complaint of the 
Plaintiffs and the motion to dismiss of the City of Holyoke are attached to this 
Order.  The docket no. is 25MISC000718. 

67. Bartley, Vacon- The city council accept the attached e-mail from DLS with an update on 
the process to contract with a vendor to correct the catastrophic condition of the City’s 
finances.  Refer to Finance. 
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68. Bartley- Thank you to all of Elmwood and Ward 3 for allowing me to represent you for 
the last 14 years. Motion to Receive. 

69. Devine- Ordered that the City Council give thanks and a Proclamation to the following: 
Municipal Departments  
For the assistance of the following in fighting the 2 recent fires and assisting those in 
need: 
 
Holyoke Fire Department 
Holyoke Police Department 
Holyoke Water Department 
Holyoke Gas and Electric 
Holyoke DPW 
Holyoke Emergency Management Department Holyoke Community Emergency 
Response TeamHolyoke School Department 
Holyoke Health Department 
Cataldo Ambulance EMSHolyoke Elected Officials Holyoke War Memorial Commission 

70. Devine-Ordered that the City Council adpt the attached resolution regarding Increased 
Transparency in Board Communication with Citizens. 

71. DEVINE - Ordered, that there be and is hereby appropriated by transfer in the fiscal 
year 2026, FIFTEEN THOUSAND THIRTY EIGHT AND 76/100 Dollars ($15,038.76) as 
follows: 
FROM 
12101-51105 SERGEANT     $7,271.05 
12101-51107 PATROL       7,767.71 
  TOTAL  $15,038.76 
TO: 
12101-51180 INJURED ON DUTY     $15,038.76 
  TOTAL  $15,038.76 

72. DEVINE - Ordered, that there be and is hereby appropriated by transfer in the fiscal 
year 2026, THIRTEEN THOUSAND NINE HUNDRED THIRTY FOUR AND 99/100 
($13,934.99) as follows: 
FROM 
12101-51105 SERGEANT        $6,902.09 
12101-51107 PATROL          7,032.90 
  TOTAL     $13,934.99 
TO: 
12101-51180 INJURED ON DUTY     $13,934.99 
  TOTAL  $13,934.99 

73. DEVINE - Ordered, that there be and is hereby appropriated by transfer in the fiscal 
year 2026, THREE THOUSAND ONE HUNDRED FORTY TWO AND 74/100 Dollars 
($3,142.74) as follows: 
FROM 
12201-51104 FIRE LIEUTENANT    $3,142.74 
  TOTAL   $3,142.74 
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TO: 
12201-51180 INJURED ON DUTY    $3,142.74 
PP#11 TOTAL   $3,142.74 

74. DEVINE - Ordered, that there be and is hereby appropriated by transfer in the fiscal 
year 2026, FIVE THOUSAND SEVEN HUNDRED EIGHTY EIGHT AND 48/100 Dollars 
($5,788.48) as follows: 
FROM 
12201-51104 FIRE LIEUTENANT    $3,142.74 
12201-51105 FIREFIGHTER      2,645.74 
  TOTAL   $5,788.48 
TO: 
12201-51180 INJURED ON DUTY    $5,788.48 
PP#12 TOTAL   $5,788.48 

75. Devine-Ordered, that in accordance with M.G.L. Chapter 44 Sec. 53A, the City Council 
hereby accepts the provisions of the "FY2026 STATE 911 DEPARTMENT TRAINING 
GRANT PROGRAM, $12,967.16 NO MATCH" grant and authorizes the establishment 
of a Fund or other method appropriate for the accounting of the receipts and 
expenditures of all resources associated with the administration of said grant. 
Sec 2-509 - Grant Reporting 
Any city department, of which has received grant funding by approval of the city council 
pursuant to Massachusetts General Laws, or any other authorizing criteria, shall within 
a reasonable period of time, but no later than 60 days from the conclusion of said grant, 
generate a detailed report which outlines the planned outcomes with the documented 
actual results. Said report shall be submitted to the city clerk for addition to the city 
council's next agenda. 

76. Devine-Ordered, that in accordance with M.G.L. Chapter 44 Sec. 53A, the City Council 
hereby accepts the provisions of the "FY2026 STATE 911 DEPARTMENT SUPPORT 
& INCENTIVE GRANT PROGRAM, $306,443.00 NO MATCH" grant and authorizes 
the establishment of a Fund or other method appropriate for the accounting of the 
receipts and expenditures of all resources associated with the administration of said 
grant. 
Sec 2-509 - Grant Reporting 
Any city department, of which has received grant funding by approval of the city council 
pursuant to Massachusetts General Laws, or any other authorizing criteria, shall within 
a reasonable period of time, but no later than 60 days from the conclusion of said grant, 
generate a detailed report which outlines the planned outcomes with the documented 
actual results. Said report shall be submitted to the city clerk for addition to the city 
council's next agenda. 

77. Devine: ORDERED: That the City appropriate the amount of Six Hundred Thirty-Six 
Thousand Eight Hundred and Twelve ($636,812) Dollars, which is in addition to the 
$4,498,497 previously appropriated, for the purpose of paying costs of a replacement of 
the Lt. Elmer J. McMahon Elementary School Roof, located at 75 Kane Rd, Holyoke, 
MA 01040. This replacement consists of the removal of existing EPDM roof and 
installing 35,000 SF of PVC membrane during the summer of 2026, including the 
payment of all costs incidental or related thereto (the “Project”), which proposed repair 
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project would materially extend the useful life of the school and preserve an asset that 
otherwise is capable of supporting the required educational program, and for which the 
City may be eligible for a grant from the Massachusetts School Building Authority 
(“MSBA”), said amount to be expended under the direction of Mayor Joshua Garcia. 
To meet this appropriation the Treasurer, with the approval of the Mayor, is authorized 
to borrow said amount under M.G.L. Chapter 44 or pursuant to any other enabling 
authority. The City acknowledges that the MSBA’s grant program is a non-entitlement, 
discretionary program based on need, as determined by the MSBA, and any project 
costs the City incurs in excess of any grant approved by and received from the MSBA 
shall be the sole responsibility of the City; provided that any grant that the City may 
receive from the MSBA for the Project shall not exceed the lesser of (1) eighty percent 
(80%) of eligible, approved project costs, as determined by the MSBA, or (2) the total 
maximum grant amount determined by the MSBA; and that the amount of borrowing 
authorized pursuant to this vote shall be reduced by any grant amount set forth in the 
Project Funding Agreement that may be executed between the City and the MSBA. 
FURTHER ORDERED: That the Treasurer is authorized to file an application to qualify 
under Chapter 44A of the General Laws any and all of the bonds or notes authorized to 
be issued pursuant to this Order, and to provide such information and execute such 
documents as may be required for such purposes. 
FURTHER ORDERED: That there shall be no change in the purpose of this bond 
authorization without prior vote of approval by the Holyoke City Council. 

78. Devine- ORDERED: That the City appropriate the amount of Five Million Seven 
Hundred Fifty Three Thousand Four Hundred Eighteen Dollars and No Cents 
($5,753,418) Dollars for the purpose of paying costs of partial roof replacement and 
code-required upgrades at the Maurice A. Donahue Elementary School, located at 200 
Whiting Farms Road, Holyoke, MA 01040. This replacement consists of the removal of 
existing PVC roof and installing 43,000 SF of PVC membrane, including the payment of 
all costs incidental or related thereto (the “Project”), which proposed repair project would 
materially extend the useful life of the school and preserve an asset that otherwise is 
capable of supporting the required educational program, and for which the City may be 
eligible for a grant from the Massachusetts School Building Authority (“MSBA”), said 
amount to be expended under the direction of Mayor Joshua Garcia. 
To meet this appropriation the Treasurer, with the approval of the Mayor, is authorized 
to borrow said amount under M.G.L. Chapter 44 or pursuant to any other enabling 
authority. The City acknowledges that the MSBA’s grant program is a non-entitlement, 
discretionary program based on need, as determined by the MSBA, and any project 
costs the City incurs in excess of any grant approved by and received from the MSBA 
shall be the sole responsibility of the City; provided that any grant that the City may 
receive from the MSBA for the Project shall not exceed the lesser of (1) eighty percent 
(80%) of eligible, approved project costs, as determined by the MSBA, or (2) the total 
maximum grant amount determined by the MSBA; and that the amount of borrowing 
authorized pursuant to this vote shall be reduced by any grant amount set forth in the 
Project Funding Agreement that may be executed between the City and the MSBA. 
FURTHER ORDERED: That the Treasurer is authorized to file an application to qualify 
under Chapter 44A of the General Laws any and all of the bonds or notes authorized to 
be issued pursuant to this Order, and to provide such information and execute such 
documents as may be required for such purposes. 
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FURTHER ORDERED: That there shall be no change in the purpose of this bond 
authorization without prior vote of approval by the Holyoke City Council. 

79. DEVINE - ORDERED: That the City appropriate the amount of Six Million Seven 
Hundred Thirty Nine Thousand, Nine Hundred Sixty Two Dollars and No Cents 
($6,739,962) Dollars for the purpose of paying costs of partial roof replacement and 
code-required upgrades at the Lt. Clayre Sullivan Middle School, located at 400 Jarvis 
Avenue, Holyoke, MA 01040. This replacement consists of the removal of existing PVC 
roof and installing 50,000 SF of PVC membrane, including the payment of all costs 
incidental or related thereto (the “Project”), which proposed repair project would 
materially extend the useful life of the school and preserve an asset that otherwise is 
capable of supporting the required educational program, and for which the City may be 
eligible for a grant from the Massachusetts School Building Authority (“MSBA”), said 
amount to be expended under the direction of Mayor Joshua Garcia. 
To meet this appropriation the Treasurer, with the approval of the Mayor, is authorized 
to borrow said amount under M.G.L. Chapter 44 or pursuant to any other enabling 
authority. The City acknowledges that the MSBA’s grant program is a non-entitlement, 
discretionary program based on need, as determined by the MSBA, and any project 
costs the City incurs in excess of any grant approved by and received from the MSBA 
shall be the sole responsibility of the City; provided that any grant that the City may 
receive from the MSBA for the Project shall not exceed the lesser of (1) eighty percent 
(80%) of eligible, approved project costs, as determined by the MSBA, or (2) the total 
maximum grant amount determined by the MSBA; and that the amount of borrowing 
authorized pursuant to this vote shall be reduced by any grant amount set forth in the 
Project Funding Agreement that may be executed between the City and the MSBA. 
FURTHER ORDERED: That the Treasurer is authorized to file an application to qualify 
under Chapter 44A of the General Laws any and all of the bonds or notes authorized to 
be issued pursuant to this Order, and to provide such information and execute such 
documents as may be required for such purposes. 
FURTHER ORDERED: That there shall be no change in the purpose of this bond 
authorization without prior vote of approval by the Holyoke City Council. 

LATE FILED ORDERS AND COMMUNICATIONS 

 

Addendum: 
Per City Council rule 2B, meeting shall end by 10 PM unless an extension is approved by a 

two-thirds majority of those present. If any items remain, those items will be added to the 
beginning of the next regular meeting. 

The listing of matters are those reasonably anticipated by the chair which may be 
discussed at the meeting.   

Not all items listed may in fact be discussed and other items not listed may also be 
brought up for discussion to the extent permitted by law 

 
   

   
 City Clerk 

  
[IGNORE_INDENT] 
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Brenna Leary <learyb@holyoke.org>

Communication to the City Council for 12-16-25 agenda
2 messages

Kevin Jourdain <Kevin.Jourdain@verizon.net> Fri, Dec 12, 2025 at 10:40 AM
To: Brenna Leary <learyb@holyoke.org>

Hello Brenna,

I would like to file the following communication as an agenda item from me for our December 16, 2025
meeting.

Holyoke Property Taxes compared to Springfield and Chicopee

Holyoke tax rate is $17.43 for residential and $38.16 for business.  Chicopee is $15.24 for residential and
$32.60 for business.  Springfield is $15.46 for residential and $34.35 for business.

Average single family home values in Holyoke is $305,000, in Chicopee is $300,000 and Springfield is
$275,000.

Therefore, the average residential tax bill in Holyoke is $5,319.  In Chicopee it is $4,580 (-14% less than
Holyoke) and Springfield is $4,255 (-20% less than Holyoke). 

Thank you

Kevin Jourdain

Brenna Leary <learyb@holyoke.org> Fri, Dec 12, 2025 at 10:59 AM
To: Kevin Jourdain <Kevin.Jourdain@verizon.net>

received

____________________________________________
Brenna Murphy Leary, MMC             
City Clerk/Registrar of Voters

Chief Elections Officer/Records Access Officer
City of Holyoke, Massachusetts
536 Dwight Street, Room #2

City of Holyoke Mail - Communication to the City Council for 12-16-2... https://mail.google.com/mail/u/0/?ik=e0a4cd6e1f&view=pt&search=al...

1 of 2 12/12/2025, 10:59 AM
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Holyoke, MA 01040
(T) 413-322-5520
(F) 413-322-5521
___________________________________________________
Please visit www.holyoke.org for a listing of city departments, contact information

VERIFY YOUR VOTER STATUS HERE:  https://www.sec.state.ma.us/ovr/

[Quoted text hidden]
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COMMONWEALTH OF MASSACHUSETTS
LAND COURT DEPARTMENT OF THE TRIAL COURT 

HAMPDEN, SS. CASE NO. 25 MISC 000718 

DARLENE ELIAS, JORDANA O’CONNELL, KERRY ANNE SCHOEFFEL, ANGEL O. AYALA
SANTIAGO, WILLIAM BEVAN, MARY HEALY, and BERNARD HEALY, Plaintiffs 

vs.

CITY OF HOLYOKE, Defendant
_________________________________________________________________________________

AMENDED COMPLAINT FOR DECLARATORY JUDGMENT

1. Plaintiffs are the following individuals who are residents of the City of Holyoke: 

Darlene Elias, Jordana O’Connell, Kerry Anne Schoeffel, Angel O. Ayala Santiago, William Bevan, 

Mary Healy, and Bernard Healy.  

2. Defendant City of Holyoke (defendant “Holyoke”) was incorporated as a town from 

part of West Springfield by 1850 Mass. Acts, c. 71 (March 14, 1850), and incorporated as a city by 

1873 Mass. Acts, c. 154 (April 7, 1873), the latter act being accepted by the town on May 29, 1873. Its 

principal office is at City Hall, 536 Dwight Street, Holyoke, MA 01040.

3. Defendant Holyoke owns land more particularly described in a deed to the City of 

Holyoke recorded May 7, 1969 in the Hampden County Registry of Deeds at Book 03406, Page 003 

(the “Holyoke deed”).

4. The Holyoke deed states on pages 6 and 7 that “this deed is made and delivered by the 

Grantor and accepted by the Grantee upon the following conditions, to the full and absolute 

performance of which the Grantee herein agrees as a part of the consideration therefor; …That the 

premises hereby conveyed shall never be used except for park purposes.”

5.  The land conveyed by the Holyoke deed includes “Area 2-B,” “Area 2-C” and “Area 2-

D” shown on a plan included at page 8 of the Holyoke deed and reproduced in relevant part on the 

following page:

Date Filed: 11/19/2025 1:04 PM
Land Court

Docket Number: 25 MISC 000718
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6. The southerly portion of Area 2-D is the location of Holyoke Fire Department Station 5

at 33 Whiting Farms Road.

7. Area 2-D was purportedly released from the “restriction for use for park purposes and 

reverter” by an instrument recorded in the Hampden County Registry of Deeds on December 11, 2004 

at Book 12024, Page 594.

8. Area 2-B, Area 2-C and the northerly part of Area 2-D have in fact been used for public 

park purposes as part of Elmwood Forest, located between Whiting Farms Road and Interstate 91 in 

Holyoke. 

9. Plaintiffs and others have used Area 2-B, Area 2-C and the northerly part of Area 2-D,

part of the area known as Elmwood Forest, for public park purposes.
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10. Elmwood Forest is shown in the aerial photo reproduced below, looking northwest.

North is to the upper right of the photo, with Whiting Farms Road at the bottom of the photo and 

Interstate 91 in the distance at the top of the picture:

11. Defendant Holyoke plans to destroy Elmwood Forest and use the site for a commercial 

sports complex.

12. The Land Court has jurisdiction over this action for a declaratory judgment under G.L. 

c. 185, § 1(k) and G.L. c. 231A, § 1.

13. There exists between the parties to this action an actual justiciable controversy 

concerning whether Area 2-B, Area 2-C and the northerly part of Area 2-D can be used for any 

purpose other than a public park.

WHEREFORE, plaintiffs pray that the Court adjudicate and declare whether the Holyoke deed

created an irrevocable perpetual easement by dedication in favor of the public for park purposes 

consisting of Area 2-B, Area 2-C and the northerly part of Area 2-D. Plaintiffs further pray for such 

other and further declaratory relief as the Court deems just, and for an award of the costs of this action.
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Plaintiffs, by their attorney,

/s/ Michael Pill Dated November 19, 2025
Michael Pill, BBO#399880
Green Miles Lipton, LLP
77 Pleasant Street
Northampton, MA 01061-0210
Home office phone (413) 259-1221
email mpill@verizon.net
Law firm office phone (413) 586-8218
Law firm office FAX (413) 584-6278
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                                                                                                                                                   57 Suffolk Street – Holyoke, 

Massachusetts 01040 
(413) 626-5931 Cell  |  (413) 534-2000 ext-1670  

                                                                                                                        ssheedy@hps.holyoke.ma.us 

Sean P. Sheedy Director of Facilities & Maintenance 
 

 
 

Financial Summary From Approved MSBA 3011  
McMahon School 
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                                                                                                    Current Facilities Conditions Report

Facility Inventory
Updated: 12/12/25 School Facilities
Facility Overall Est. Useful Life Central Supply Donahue EN White HH North HH Dean Kelly Lawrence McMahon Metcalf Morgan Sullivan Peck
Original Build Date 50 years 1920 1973 1952 1964 1989 1975 1930 1961 1911 1963 1961 2025
Addition or Renovation Date 50 years 1928 1989 1990 2009 2015 N/A 1973 1966 1997 1990 1989 N/A
Systems
Roof 25 years Urgent Fair Good Poor Fair Poor Fair Poor Fair Fair Fair Good
Boiler/Furnace 15 years N/A N/A Fair Good Good Fair Fair Good Fair Good Good Good
Air Handlers / Chiller 20 years Fair Fair Good Good Fair Fair Fair N/A N/A Fair Good Good
Windows 20 years Urgent Good Fair Good Fair Good Good Good Fair Good Good Good
Doors 10 years Good Good Fair Good Poor Good Good Good Poor Good Good Good
Electrical 25 years Good Fair Good Good Good Good Fair Good Fair Good Fair Good
Playgrounds 20 years N/A Fair Good N/A N/A Fair Good Good Poor Poor Fair N/A
Generators 15 years N/A N/A N/A Good Good N/A Urgent N/A N/A N/A N/A Good
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Sean Sheedy <ssheedy@hps.holyoke.ma.us>

RE: Holyoke ARP PFA Amendment (due to roof area takeoff error in estimate)
6 messages

Michael Ulichney <mulichney@pca360.com> Tue, Dec 2, 2025 at 3:43 PM
To: Maria Caprigno <Maria.Caprigno@massschoolbuildings.org>
Cc: Nick Yaw <Nick.Yaw@massschoolbuildings.org>, Elena Seiti <Elena.Seiti@massschoolbuildings.org>, John Crisley
<John.Crisley@massschoolbuildings.org>, Michael McGurl <Michael.McGurl@massschoolbuildings.org>, Sarah
Przybylowicz <Sarah.Przybylowicz@massschoolbuildings.org>, Greg Walsh <gwalsh@pca360.com>, John Landry
<jlandry@mvgarchitects.com>, Doug Lake <dlake@mvgarchitects.com>, Sean Sheedy <ssheedy@hps.holyoke.ma.us>

Hi Maria,

 

Thank you for the quick reply!

 

We are on track or ahead of schedule on all 3 schools. (we moved the High School up a month in an
attempt to attract more favorable bid pricing for such a large project).  McMahon will be advertised tomorrow
morning with a pre-bid walkthrough next Wednesday (12/10).

 

At the time of the SD submission, the submitted estimate had the wrong roof area, and therefore the
estimate was incorrect.  The 60% set had the correct roof area and was much higher than the SD estimate
as a result. I have a summary of the area and estimate increase below.

 

This error pushes the project over the reimbursable PFA budget, unless the PFA is able to be amended.

 

If the McMahon ES PFA is able to be amended to include the actual roof area, the City will be prepared to
appropriate additional funds.  Would it be possible to wait on additional appropriations until after bids are
received?  If significant bid savings are received, the city may have enough funds to cover the budget.

 

Would it be beneficial to schedule a teams meeting with everyone on this email to discuss?

 

Best regards,

 

Mike Ulichney

75 second Ave, Suite 305

Needham, MA 02494

www.pca360.com
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T: 617.723.5056

M: 781.330.2942

 

The content of this email and any files transmitted are confidential and only intended for the use of the individual or entity to whom it is
addressed.  It is strictly forbidden to share any part of this message with any third party without the written consent of the sender.

 

From: Maria Caprigno <Maria.Caprigno@MassSchoolBuildings.org>
Sent: Tuesday, December 2, 2025 3:06 PM
To: Michael Ulichney <mulichney@pca360.com>
Cc: Nick Yaw <Nick.Yaw@massschoolbuildings.org>; Elena Seiti <Elena.Seiti@MassSchoolBuildings.org>; John
Crisley <John.Crisley@MassSchoolBuildings.org>; Michael McGurl <Michael.McGurl@MassSchoolBuildings.org>;
Sarah Przybylowicz <Sarah.Przybylowicz@massschoolbuildings.org>
Subject: Re: Holyoke ARP PFA Amendment (due to roof area takeoff error in estimate)

 

Hi Mike,

 

In order to determine how best to proceed for the McMahon School project, the MSBA is requesting that you
provide a summary of the situation, clarifying whether the team still intends to advertise the project as
initially scheduled or whether there will be changes to the schedule because of this, and whether or not an
additional appropriation vote has been or plans to be scheduled. Please provide your response to all MSBA
staff included in this message, as well as the District and Designer.

 

If you have any questions or concerns, please feel free to reach out to Nick and I.

 

Thank you,

Maria

 

 

Maria Caprigno, MPA M.Ed

Project Coordinator

 

10 Post Office Square, Suite S400

Boston, MA 02109

 

Main Number 617-720-4466

Direct Dial 617-960-3049

·       Maria.Caprigno@MassSchoolBuildings.org
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From: Michael Ulichney <mulichney@pca360.com>
Sent: Tuesday, December 2, 2025 12:12 PM
To: Maria Caprigno <Maria.Caprigno@MassSchoolBuildings.org>
Cc: Nick Yaw <Nick.Yaw@massschoolbuildings.org>
Subject: Holyoke ARP PFA Amendment (due to roof area takeoff error in estimate)

 

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Hi Maria,

 

Thank you for the call.

 

As discussed, this is regarding the McMahon Elementary School Roof Replacement.  We are advertising
the bid tomorrow.

 

The original construction estimate (SD – June 16, 2025) which our budget is based on, was $3,565,388 and
showed a roof area of 41,549sf, which is incorrect.

 

The 60% estimate (October 5, 2025) shows a construction estimate of $4,202,200 with the correct roof area
of 49,641sf (or an increase of 8,092sf and $636,812 from the SD estimate).

 

The total project budget of $4,498,498 with soft costs and contingencies will not cover the full project cost.

 

As this is an error, we are hoping it is possible to amend the PFA to include the updated estimate (so the
entire roof will be eligible for reimbursement).

 

Best regards,

 

Mike Ulichney

75 second Ave, Suite 305

Needham, MA 02494

www.pca360.com
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T: 617.723.5056

M: 781.330.2942

 

The content of this email and any files transmitted are confidential and only intended for the use of the individual or entity to whom it is
addressed.  It is strictly forbidden to share any part of this message with any third party without the written consent of the sender.

 

From: Michael Ulichney
Sent: Wednesday, November 26, 2025 11:36 AM
To: 'Erin Agan' <Erin.Agan@MassSchoolBuildings.org>
Subject: RE: 2024 Winchendon - 3 Schools

 

Thank you Erin!

 

I appreciate you looking into this!

 

Have a great Thanksgiving!

 

Best regards,

 

Mike Ulichney

75 second Ave, Suite 305

Needham, MA 02494

www.pca360.com

 

T: 617.723.5056

M: 781.330.2942

 

The content of this email and any files transmitted are confidential and only intended for the use of the individual or entity to whom it is
addressed.  It is strictly forbidden to share any part of this message with any third party without the written consent of the sender.

 

From: Erin Agan <Erin.Agan@MassSchoolBuildings.org>
Sent: Wednesday, November 26, 2025 11:34 AM
To: Michael Ulichney <mulichney@pca360.com>
Subject: Re: 2024 Winchendon - 3 Schools
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Thanks Mike, I passed that question along. Either myself or the Holyoke project manager will circle back.

 

Have a nice Thanksgiving!

Erin

 

Erin Agan

Project Manager 

Massachusetts School Building Authority 

(617) 960-3070 

 

From: Michael Ulichney <mulichney@pca360.com>
Sent: Wednesday, November 26, 2025 10:52 AM
To: Erin Agan <Erin.Agan@MassSchoolBuildings.org>
Subject: RE: 2024 Winchendon - 3 Schools

 

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Hi Erin,

 

This is for the McMahon Elementary School Roof Replacement.  We are advertising the bid on Wednesday.

 

As discussed, the original construction estimate (SD – June 16, 2025) which our budget is based on was
$3,565,388 and showed a roof area of 41,549sf, which is incorrect.

 

The 60% estimate (October 5, 2025) shows a construction estimate of $4,202,200 with the correct roof area
of 49,641sf (or an increase of 8,092sf and $636,812 from the SD estimate).

 

The total project budget of $4,498,498 with soft costs and contingencies will not cover the full project cost.

 

Per our conversation, I understand the budget has been set, but have told the district I would ask whether it
is possible to amend the PFA budget due to this error.

 

Best regards,

 

Mike Ulichney
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75 second Ave, Suite 305

Needham, MA 02494

www.pca360.com

 

T: 617.723.5056

M: 781.330.2942

 

The content of this email and any files transmitted are confidential and only intended for the use of the individual or entity to whom it is
addressed.  It is strictly forbidden to share any part of this message with any third party without the written consent of the sender.

 

From: Erin Agan <Erin.Agan@MassSchoolBuildings.org>
Sent: Wednesday, November 26, 2025 9:35 AM
To: Michael Ulichney <mulichney@pca360.com>
Subject: Re: 2024 Winchendon - 3 Schools

 

Hi Mike,

 

Thanks for the call today. For your question on Holyoke, what school is it for?

 

Thank you,

Erin

 

Erin Agan

Project Manager 

Massachusetts School Building Authority 

(617) 960-3070 

 

From: Michael Ulichney <mulichney@pca360.com>
Sent: Tuesday, November 25, 2025 12:50 PM
To: Erin Agan <Erin.Agan@MassSchoolBuildings.org>
Subject: RE: 2024 Winchendon - 3 Schools

 

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Hi Erin,
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Do you have availability today for a quick call?

 

Best regards,

 

Mike Ulichney

75 second Ave, Suite 305

Needham, MA 02494

www.pca360.com

 

T: 617.723.5056

M: 781.330.2942

 

The content of this email and any files transmitted are confidential and only intended for the use of the individual or entity to whom it is
addressed.  It is strictly forbidden to share any part of this message with any third party without the written consent of the sender.

 

From: Erin Agan <Erin.Agan@MassSchoolBuildings.org>
Sent: Monday, November 24, 2025 2:54 PM
To: Michael Ulichney <mulichney@pca360.com>; Greg Walsh <gwalsh@pca360.com>
Cc: Nina Bordeaux <Nina.Bordeaux@massschoolbuildings.org>
Subject: Re: 2024 Winchendon - 3 Schools

 

Hi Mike,

 

Sounds good, thank you for the update.

 

Best, 

Erin

 

Erin Agan

Project Manager 

Massachusetts School Building Authority 

(617) 960-3070 
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From: Michael Ulichney <mulichney@pca360.com>
Sent: Monday, November 24, 2025 2:50 PM
To: Erin Agan <Erin.Agan@MassSchoolBuildings.org>; Greg Walsh <gwalsh@pca360.com>
Cc: Nina Bordeaux <Nina.Bordeaux@massschoolbuildings.org>
Subject: RE: 2024 Winchendon - 3 Schools

 

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

Hi Erin,

 

Our last update is that CGKV is on track to meet the 12/18 deadline.  We have a meeting tomorrow and I
will be able to give you more information at that time.

 

Best regards,

 

Mike Ulichney

75 second Ave, Suite 305

Needham, MA 02494

www.pca360.com

 

T: 617.723.5056

M: 781.330.2942

 

The content of this email and any files transmitted are confidential and only intended for the use of the individual or entity to whom it is
addressed.  It is strictly forbidden to share any part of this message with any third party without the written consent of the sender.

 

From: Erin Agan <Erin.Agan@MassSchoolBuildings.org>
Sent: Monday, November 24, 2025 2:47 PM
To: Michael Ulichney <mulichney@pca360.com>; Greg Walsh <gwalsh@pca360.com>
Cc: Nina Bordeaux <Nina.Bordeaux@massschoolbuildings.org>
Subject: 2024 Winchendon - 3 Schools

 

Good afternoon,

 

Just checking in to see if the 2024 Winchendon projects are still on target for the February Board with the December 18th
schematic design submittal date. If there are any new updates, please let me know.
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Thank you,

Erin

 

Erin Agan

Project Manager 

Massachusetts School Building Authority 

(617) 960-3070 

 

3 attachments

Holyoke - McMahon ES Roof - Schedule - 111825.pdf
108K

Holyoke - Kelly ES Roof - Schedule - 111825.pdf
112K

Holyoke High School Roof - Schedule - 111825.pdf
112K

Maria Caprigno <Maria.Caprigno@massschoolbuildings.org> Mon, Dec 8, 2025 at 8:19 AM
To: Michael Ulichney <mulichney@pca360.com>
Cc: Nick Yaw <Nick.Yaw@massschoolbuildings.org>, John Crisley <John.Crisley@massschoolbuildings.org>, Sarah
Przybylowicz <Sarah.Przybylowicz@massschoolbuildings.org>, Greg Walsh <gwalsh@pca360.com>, Frank Tedesco
<ftedesco@mvgarchitects.com>, John Landry <jlandry@mvgarchitects.com>, Doug Lake <dlake@mvgarchitects.com>, Sean
Sheedy <ssheedy@hps.holyoke.ma.us>

Good morning Mike,

The MSBA would like to meet with the District, OPM, and Designer to discuss the McMahon roof project. Nick and I
have availability today from 11:30-1pm and 2-3pm, or Wednesday December 10th from 9:30-11am and 12-2pm.
Please let me know your team, the Designer, and the District's availability and I will schedule the teams meeting
accordingly.

Thank you,
Maria

Maria Caprigno, MPA M.Ed
Project Coordinator

10 Post Office Square, Suite S400
Boston, MA 02109

Main Number 617-720-4466
Direct Dial 617-960-3049

·       Maria.Caprigno@MassSchoolBuildings.org
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You don't often get email from maria.caprigno@massschoolbuildings.org. Learn why this is important

From: Michael Ulichney <mulichney@pca360.com>
Sent: Tuesday, December 2, 2025 3:43 PM
To: Maria Caprigno <Maria.Caprigno@MassSchoolBuildings.org>
Cc: Nick Yaw <Nick.Yaw@massschoolbuildings.org>; Elena Seiti <Elena.Seiti@MassSchoolBuildings.org>; John
Crisley <John.Crisley@MassSchoolBuildings.org>; Michael McGurl <Michael.McGurl@MassSchoolBuildings.org>;
Sarah Przybylowicz <Sarah.Przybylowicz@massschoolbuildings.org>; Greg Walsh <gwalsh@pca360.com>;
John Landry <jlandry@mvgarchitects.com>; Doug Lake <dlake@mvgarchitects.com>; Sean Sheedy
<ssheedy@hps.holyoke.ma.us>
Subject: RE: Holyoke ARP PFA Amendment (due to roof area takeoff error in estimate)
 
[Quoted text hidden]

John Landry <jlandry@mvgarchitects.com> Mon, Dec 8, 2025 at 8:22 AM
To: Maria Caprigno <Maria.Caprigno@massschoolbuildings.org>, Michael Ulichney <mulichney@pca360.com>
Cc: Nick Yaw <Nick.Yaw@massschoolbuildings.org>, John Crisley <John.Crisley@massschoolbuildings.org>, Sarah
Przybylowicz <Sarah.Przybylowicz@massschoolbuildings.org>, Greg Walsh <gwalsh@pca360.com>, Frank Tedesco
<ftedesco@mvgarchitects.com>, Doug Lake <dlake@mvgarchitects.com>, Sean Sheedy <ssheedy@hps.holyoke.ma.us>

Michael & Maria

I can meet either time today if that works for you.

 

John Landry              
Architect

MOUNT VERNON GROUP ARCHITECTS, INC.
1350 Main Street,
Suite 1110
Springfield, MA 01103

C:413-204-9880

T: 413-296-8218 x896
E: jlandry@mvgarchitects.com

http://www.mvgarchitects.com

 

From: Maria Caprigno <Maria.Caprigno@MassSchoolBuildings.org>
Sent: Monday, December 8, 2025 8:20 AM
To: Michael Ulichney <mulichney@pca360.com>
Cc: Nick Yaw <Nick.Yaw@massschoolbuildings.org>; John Crisley <John.Crisley@MassSchoolBuildings.org>; Sarah
Przybylowicz <Sarah.Przybylowicz@massschoolbuildings.org>; Greg Walsh <gwalsh@pca360.com>; Frank
Tedesco <ftedesco@mvgarchitects.com>; John Landry <jlandry@mvgarchitects.com>; Doug Lake
<dlake@mvgarchitects.com>; Sean Sheedy <ssheedy@hps.holyoke.ma.us>
Subject: Re: Holyoke ARP PFA Amendment (due to roof area takeoff error in estimate)
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[Quoted text hidden]

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use by the recipient and
others authorized to receive it. If you are not the recipient, you are hereby notified that any disclosure, copying, distribution or
taking action in relation of the contents of this information is strictly prohibited and may be unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by Mimecast Ltd, an innovator
in Software as a Service (SaaS) for business. Providing a safer and more useful place for your human generated data.
Specializing in; Security, archiving and compliance. To find out more Click Here.

Michael Ulichney <mulichney@pca360.com> Mon, Dec 8, 2025 at 8:27 AM
To: John Landry <jlandry@mvgarchitects.com>, Maria Caprigno <Maria.Caprigno@massschoolbuildings.org>
Cc: Nick Yaw <Nick.Yaw@massschoolbuildings.org>, John Crisley <John.Crisley@massschoolbuildings.org>, Sarah
Przybylowicz <Sarah.Przybylowicz@massschoolbuildings.org>, Greg Walsh <gwalsh@pca360.com>, Frank Tedesco
<ftedesco@mvgarchitects.com>, Doug Lake <dlake@mvgarchitects.com>, Sean Sheedy <ssheedy@hps.holyoke.ma.us>

Hello All,

I am able to make any of those times work.  

Sean, are you available today?

Best regards,

 

Mike Ulichney

75 second Ave, Suite 305
Needham, MA 02494
www.pca360.com
 

T: 617.723.5056
M: 781.330.2942

From: John Landry <jlandry@mvgarchitects.com>
Sent: Monday, December 8, 2025 8:22:29 AM
To: Maria Caprigno <Maria.Caprigno@MassSchoolBuildings.org>; Michael Ulichney <mulichney@pca360.com>
Cc: Nick Yaw <Nick.Yaw@massschoolbuildings.org>; John Crisley <John.Crisley@MassSchoolBuildings.org>; Sarah
Przybylowicz <Sarah.Przybylowicz@massschoolbuildings.org>; Greg Walsh <gwalsh@pca360.com>; Frank
Tedesco <ftedesco@mvgarchitects.com>; Doug Lake <dlake@mvgarchitects.com>; Sean Sheedy
<ssheedy@hps.holyoke.ma.us>
[Quoted text hidden]
 
[Quoted text hidden]

Sean Sheedy <ssheedy@hps.holyoke.ma.us> Mon, Dec 8, 2025 at 8:32 AM
To: Michael Ulichney <mulichney@pca360.com>
Cc: John Landry <jlandry@mvgarchitects.com>, Maria Caprigno <Maria.Caprigno@massschoolbuildings.org>, Nick Yaw
<Nick.Yaw@massschoolbuildings.org>, John Crisley <John.Crisley@massschoolbuildings.org>, Sarah Przybylowicz
<Sarah.Przybylowicz@massschoolbuildings.org>, Greg Walsh <gwalsh@pca360.com>, Frank Tedesco
<ftedesco@mvgarchitects.com>, Doug Lake <dlake@mvgarchitects.com>
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Either time works for me!
[Quoted text hidden]

Maria Caprigno <Maria.Caprigno@massschoolbuildings.org> Mon, Dec 8, 2025 at 8:41 AM
To: Sean Sheedy <ssheedy@hps.holyoke.ma.us>, Michael Ulichney <mulichney@pca360.com>
Cc: John Landry <jlandry@mvgarchitects.com>, Nick Yaw <Nick.Yaw@massschoolbuildings.org>, John Crisley
<John.Crisley@massschoolbuildings.org>, Sarah Przybylowicz <Sarah.Przybylowicz@massschoolbuildings.org>, Greg
Walsh <gwalsh@pca360.com>, Frank Tedesco <ftedesco@mvgarchitects.com>, Doug Lake <dlake@mvgarchitects.com>

Thank you all for your availability - I will go ahead and schedule the teams meeting for noon today. You will receive
the invitation shortly.

Thank you,
Maria 

Maria Caprigno, MPA M.Ed
Project Coordinator

10 Post Office Square, Suite S400
Boston, MA 02109

Main Number 617-720-4466
Direct Dial 617-960-3049

·       Maria.Caprigno@MassSchoolBuildings.org

  

From: Sean Sheedy <ssheedy@hps.holyoke.ma.us>
Sent: Monday, December 8, 2025 8:32 AM
To: Michael Ulichney <mulichney@pca360.com>
Cc: John Landry <jlandry@mvgarchitects.com>; Maria Caprigno <Maria.Caprigno@MassSchoolBuildings.org>; Nick
Yaw <Nick.Yaw@massschoolbuildings.org>; John Crisley <John.Crisley@MassSchoolBuildings.org>; Sarah
Przybylowicz <Sarah.Przybylowicz@massschoolbuildings.org>; Greg Walsh <gwalsh@pca360.com>; Frank
Tedesco <ftedesco@mvgarchitects.com>; Doug Lake <dlake@mvgarchitects.com>
Subject: Re: Holyoke ARP PFA Amendment (due to roof area takeoff error in estimate)
 

CAUTION: This email originated from outside your organization. Exercise caution when opening attachments or clicking
links, especially from unknown senders.

[Quoted text hidden]
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                                                                                                    Current Facilities Conditions Report

Facility Inventory
Updated: 12/12/25 School Facilities
Facility Overall Est. Useful Life Central Supply Donahue EN White HH North HH Dean Kelly Lawrence McMahon Metcalf Morgan Sullivan Peck
Original Build Date 50 years 1920 1973 1952 1964 1989 1975 1930 1961 1911 1963 1961 2025
Addition or Renovation Date 50 years 1928 1989 1990 2009 2015 N/A 1973 1966 1997 1990 1989 N/A
Systems
Roof 25 years Urgent Fair Good Poor Fair Poor Fair Poor Fair Fair Fair Good
Boiler/Furnace 15 years N/A N/A Fair Good Good Fair Fair Good Fair Good Good Good
Air Handlers / Chiller 20 years Fair Fair Good Good Fair Fair Fair N/A N/A Fair Good Good
Windows 20 years Urgent Good Fair Good Fair Good Good Good Fair Good Good Good
Doors 10 years Good Good Fair Good Poor Good Good Good Poor Good Good Good
Electrical 25 years Good Fair Good Good Good Good Fair Good Fair Good Fair Good
Playgrounds 20 years N/A Fair Good N/A N/A Fair Good Good Poor Poor Fair N/A
Generators 15 years N/A N/A N/A Good Good N/A Urgent N/A N/A N/A N/A Good
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                                                                                                                                                   57 Suffolk Street – Holyoke, 

Massachusetts 01040 
(413) 626-5931 Cell  |  (413) 534-2000 ext-1670  

                                                                                                                        ssheedy@hps.holyoke.ma.us 

Sean P. Sheedy Director of Facilities & Maintenance 
 

 
 

Financial Summary From Approved MSBA 3011  
Donahue School 
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Total Project Budget

City of Holyoke

Maurice A. Donahue Elementary School / 
partial roof

MSBA ID: 
202401370060

OPM:

Designer:

Cost Estimator: 

Scope:

Feasibility Study Agreement
1 OPM Feasibility Study $15,000 $15,000 Table 1. 
2 A&E Feasibility Study $60,000 $60,000 Soft Cost Exclusion for Spaces Ineligible per Regulations or Scope Outside of ARP
3 Env. & Site $0 (apply exclusion percentage to soft cost budget lines if applicable)
4 Other $0

5 Feasibility Study Agreement Subtotal $75,000 $0 $75,000 $60,000 Total Construction Budget Costs $4,410,024
Administration Applicable Ineligible Budget Costs $0

6 Legal Fees $0 $0 Ratio for Soft Cost Exclusions 0.00%
Owner's Project Manager

7 Design Development $0 Table 2.
8 Construction Contract Documents $29,636 $29,636 Consultant Fee Table - for Informational Use Only
9 Bidding $11,950 $11,950 Construction Budget $4,410,024

10 Construction Contract Administration $285,700 $285,700 OPM Services Eligible Fees Total % of Constr OPM Fee @ 10.00%
11 Closeout $60,706 $60,706 Basic Services $402,992 $402,992 9.14% $441,002
12 Extra Services $0 Extra Services $0 0.00%
13 Reimbursable  & Other Services $0
14 Cost Estimates $0 Designer Services Eligible Fees Total % of Constr Dsg'r Fee @ 15.00%
15 Advertising $1,000 $1,000 Basic Services $450,000 $450,000 10.20% $661,504
16 Permitting $0 Extra Services $9,000 0.20%
17 Owner's Insurance $0
18 Other Administrative Costs $0 Table 3.

19 Administration Subtotal $388,992 $0 $388,992 $311,194 Board Memo - Cost Breakdown by Scope mark-up % 33.73%
Architecture and Engineering Windows Marked up Cost Roof Marked up Cost Solar Readiness Marked up Cost ADA Marked up Cost Other/Misc. Scope Marked up Cost

20 Basic Services Div 2 $0 $0 $0 $8,586 $11,482 $0
21 Design Development $0 Div 3 $0 $0 $0 $0 $0
22 Construction Contract Documents $210,000 $210,000 Div 4 $0 $0 $0 $16,000 $21,397 $0
23 Bidding $20,000 $20,000 Div 5 $0 $0 $0 $3,500 $4,680 $0
24 Construction Contract Administration $150,000 $150,000 Div 6 $0 $17,874 $23,903 $0 $16,250 $21,731 $0
25 Closeout $10,000 $10,000 Div 7 $0 $2,083,431 $2,786,135 $0 $2,856 $3,819 $0
26 Other Basic Services $0 Div 8 $0 $0 $0 $30,800 $41,188 $0
27 Basic Services Subtotal $390,000 $0 $390,000 Div 9 $0 $2,550 $3,410 $0 $11,062 $14,793 $0

Reimbursable Services Div 10 $0 $0 $0 $25,960 $34,716 $0
28 Construction testing $0 Div 11 $0 $0 $0 $0 $0
29 Printing (over minimum) $1,500 $1,500 Div 12 $0 $0 $0 $0 $0
30 Other Reimbursable Costs $0 Div 13 $0 $0 $0 $0 $0
31 Hazardous Materials $7,500 $7,500 Div 14 $0 $0 $0 $90,000 $120,355 $0
32 Geotech & Geo-Env. $0 Div 21 $0 $0 $0 $0 $0
33 Site Survey $0 Div 22 $0 $93,500 $125,036 $0 $87,780 $117,387 $0
34 Wetlands $0 Div 23 $0 $220,300 $294,603 $0 $0 $0
35 Traffic Studies $0 Div 25 $0 $0 $0 $0 $0

36 Architectural/Engineering Subtotal $399,000 $0 $399,000 $319,200 Div 26 $0 $38,900 $52,020 $17,820 $23,830 $530,582 $709,538 $0
CM & Risk Preconstruction  Services Div 27 $0 $0 $0 $0 $0

37 Pre-Construction Services $0 $0 Div 28 $0 $0 $0 $0 $0
Site Acquisition Div 31 $0 $0 $0 $0 $0

38 Land/Building Purchase $0 Div 32 $0 $0 $0 $0 $0
39 Appraisal Fees $0 Div 33 $0 $0 $0 $0 $0
40 Recording fees $0 Totals $0 $0 $2,456,555 $3,285,107 $17,820 $23,830 $823,376 $1,101,086 $0 $0

41 Site Acquisition Subtotal $0 $0 $0 $0
Construction Costs Total construction budget $4,410,024

42 Construction Budget
43 GMP  Fee Table 4. 
44 GMP  Insurance Mark-up Exclusion (Div. 1)
45 GMP  Contingency Mark-up Calculation = 33.73%
46 Division 1 - General Requirements $1,112,273 $236 Ineligible Scope = $700
47 Division 2 - Existing Conditions $8,586 Ineligible Mark-up = $236
48 Division 3 - Concrete
49 Division 4 - Masonry $16,000 Table 5. 
50 Division 5 - Metals $3,500 Potentially Eligible Roof Costs
51 Division 6 - Woods, Plastics and Composites $34,124 Marked-Up Roof Replacement Costs = $3,285,107
52 Division 7 - Thermal and Moisture Protection $2,086,287 Ineligible Roof Replacement Costs (w/ mark-up) = $936
53 Division 8 - Openings $30,800 Potentially Eligible Roof Replacement Costs = $3,284,171 Table 8. 
54 Division 9 - Finishes $13,612
55 Division 10 - Specialties $25,960 Table 6. Alternate Number Estimated Budget Scope Items Ineligible
56 Division 11 - Equipment

57 Division 12 - Furnishings Alt. 1
58 Division 13 - Special Construction Alt. 2
59 Division 14 - Conveying Systems $90,000 Total Roof Area = 43,198 sf Alt. 3
60 Division 21 - Fire Suppression Area of Ineligible Roof =  sf

61 Division 22 - Plumbing $181,280 Ineligible Roof Area/Total Roof Area = 0.00% Alt. 1
62 Division 23 - HVAC $220,300 Potentially Eligible Roof Costs = $3,284,171 Alt. 2
63 Division 25 - Integrated Automation Exclusion for Roof Service Life/Ineligible Spaces = $0 Alt. 3
64 Division 26 - Electrical $587,302 $700
65 Division 27 - Communications Table 7. 
66 Division 28 - Electronic Safety and Security
67 Division 31 - Earthwork 43,198
68 Division 32 - Exterior Improvements $100.00
69 Division 33 - Utilities $4,319,800

70 Construction Budget $4,410,024 $936 $4,409,088 $3,527,270 $3,284,171

12/5/2025

Cells highlighted in yellow include equations established for the calculation of the project's Maximum Total Facilities 
Grant and for the analysis of the project's budget.  The equations in the highlighted cells should not be changed.

Estimated Maximum 

Total Facilities Grant1

Basis of Estimated Total Facilities 

Grant1

Atlantic Construction and Management, Inc.

CSS Architects Incorporated

PM&C LLC

Partial Roof

Budget Exclusion for Roof Scope That Doesn't Meet Age Req'ts or 
Spaces Ineligible per Regulations

Total Roof Cost Cap Exclusion (Div. 7)

Estimated Budget                  
Total Project Budget: All costs associated with the 

project are subject to 963 CMR 2.17(5)

Scope Items Excluded 
from the Basis of 
Estimated Total 

Facilities Grant or 
Otherwise Ineligible

2024 ARP: Roofs < 25 years old

Alternates Tracking Table

Alternates Included in the Total Project Budget
Alternate Description

Revised Potentially Eligible Roof Costs

Total eligible roof cost cap
/sq.ft roof cost cap
eligible sq.ft

Alternates Excluded from the Total Project Budget
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Total Project Budget

Cost Estimator: 

Scope:

Total Facilities Grant1Grant1
PM&C LLC

Partial Roof

Estimated Budget                  
project are subject to 963 CMR 2.17(5)

Estimated Total 
Facilities Grant or 

Otherwise Ineligible

Alternates (see Table 8) ($1,035,629)

72 Alternates Included in the Total Project Budget $0 $0 $0
73 Alternates Excluded from the Total Project Budget $0 $0 $0 Table 9.

74 Alternates Subtotal $0 $0 $0 $0 Soft Cost Reimbursement (Calculates Soft Cost Exclusion Cap if necessary)
Miscellaneous Project Costs Est'd Budget Excluded Eligible Soft Costs Category

75 Utility company Fees $0 $403,992 $0 $403,992 -Administration
76 Testing Services $0 $459,000 $0 $459,000 -A/E Services
77 Swing Space/Modulars $0 Ineligible therefore not included in calculation -Site Acquisition
78 Other Project Costs (Mailing & Moving) $0 $0 $0 $0 -Miscellaneous Proj Costs

79 Misc. Project Costs Subtotal $0 $0 $0 $0 $0 $0 $0 -FFE
Furnishings and Equipment $39,400 $20,574 $18,826 -Potentially Eligible Owner's Contingency

80 Furnishings $0 $881,818 Total Eligible Soft Costs
81 Equipment $0
82 Computer Equipment $0 Construction Costs associated with Soft Cost Cap Calculation
83 FF&E Subtotal $0 $0 $0 $0 Est'd Eligible Budget Eligible Constr. Costs Category

84 Project Budget $5,273,016 $936 $5,272,080 $4,217,664 $0 $0 -CM Preconstruction services

$4,409,088 $4,409,088 -Construction Cost

Board Authorization Not included in this calculation -Construction Contingency

85 Project Budget (excluding Contingencies) $5,273,016 $4,409,088 Total Eligible Construction Cost

86 Scope Items Excluded or Otherwise Ineligible -$936 20% Soft Cost Allowance

87 Third Party Funding (Ineligible) $0 $881,818 Reimbursable Soft Cost

88 Basis of Estimated Total Facilities Grant1, 3 $5,272,080
89 Reimbursement Rate 80.00% $0 Eligible minus Reimbursable

90 Estimated Maximum Total Facilities Grant1 $4,217,664 Step 1. $3,219 20% Soft Cost Exclusion (hard-key value from K108 if positive)

Reduce Eligible Owner's Contingency until $0: 

Table 10. $22,045 Eligible Owner's Contingency Cap (for reference from Table 10)

91 Total Construction Contingency2 $441,002 Contingency Cap Calculations Step 2. $3,219 Reduce Eligible Owner's Contingency due to Soft Cost Exclusion

92 Ineligible Construction Contingency2 $220,548 Eligible Construction Budget $4,409,088 Step 3. $0 Remaining Soft Cost Cap

93 Potentially Eligible Construction Contingency2 $220,454 Eligible Constr Cont Cap @ 5% $220,454 If remaining soft cost cap (cell K113 > $0), deduct from soft cost budget lines: 

94 Total Owner's Contingency2 $39,400

95 Ineligible Owner's Contingency2 $20,574 Eligible Construction Budget $4,409,088

96 Potentially Eligible Owner's Contingency2 $18,826 Eligible Owner's Cont Cap @ 0.5% $22,045

97 Total Construction and Owner's Contingency2 $480,402

98 Total Ineligible Contingency2 $241,122

99 Total Potentially Eligible Contingency2 $239,280 $0 Should = $0

100 Reimbursement Rate 80.00%

101 Potential Additional Contingency Grant Funds2 $191,424

102 Maximum Total Facilities Grant $4,409,088
103 Total Project Budget $5,753,418

104

105

106

This document was prepared by the MSBA based on a preliminary review of information and estimates provided by the Owner's Project Manager of the City of Holyoke for the Maurice A. Donahue Elementary School partial roof 
project.  Based on this preliminary review, certain budget, cost and scope items have been determined to be ineligible for reimbursement, however, this document does not contain a final, exhaustive list of all budget, cost and scope 
items which may be ineligible for reimbursement by the MSBA.  Nor is it intended to be a final determination of which budget, cost and scope items may be eligible for reimbursement by the MSBA.  All project budget, cost and scope 
items shall be subject to review and audit by the Authority, and the Authority shall determine, in its sole discretion whether any such budget, cost and scope items are eligible for reimbursement.  The MSBA may determine that certain 
additional budget, cost and scope items are ineligible for reimbursement.

1. The estimated maximum facilities grant established for the Project Funding Agreement does not include any potentially eligible contingency funds and is subject to review and audit by the MSBA. At the time of PFA Bid 
Amendment, the Estimated Maximum Facilities Grant and the Maximum Total Facilities Grant will be adjusted to account for any budget revision requests submitted and approved by the MSBA at the time of establishing the 
Amendment.

2. Pursuant to Section 3.20 of the Project Funding Agreement and the applicable policies and guidelines of the Authority, any project costs associated with the reallocation or transfer of funds from either the Owner's contingency or 
the Construction contingency to other budget line items shall be subject to review by the Authority to determine whether any such costs are eligible for reimbursement by the Authority.  All costs are subject to review and audit by the 
MSBA.

Roof Cap Exclusion (negative indicates no exclusion) 

-If Eligible minus Reimbursable is negative, then no exclusion is 
applied.
-If Eligible minus Reimbursable is positive, then reduce Potentially 
Eligible Owner's Contingency until 0. If Eligible minus Reimbursable 
remains positive, then distribute the remaining exclusion to non-
basic service soft cost budget lines. If exclusion remains, apply to 
basic service lines. When applying the exclusion to budget lines in 
column D, please highlight cells in purple (same as K109). 
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                                                                                                    Current Facilities Conditions Report

Facility Inventory
Updated: 12/12/25 School Facilities
Facility Overall Est. Useful Life Central Supply Donahue EN White HH North HH Dean Kelly Lawrence McMahon Metcalf Morgan Sullivan Peck
Original Build Date 50 years 1920 1973 1952 1964 1989 1975 1930 1961 1911 1963 1961 2025
Addition or Renovation Date 50 years 1928 1989 1990 2009 2015 N/A 1973 1966 1997 1990 1989 N/A
Systems
Roof 25 years Urgent Fair Good Poor Fair Poor Fair Poor Fair Fair Fair Good
Boiler/Furnace 15 years N/A N/A Fair Good Good Fair Fair Good Fair Good Good Good
Air Handlers / Chiller 20 years Fair Fair Good Good Fair Fair Fair N/A N/A Fair Good Good
Windows 20 years Urgent Good Fair Good Fair Good Good Good Fair Good Good Good
Doors 10 years Good Good Fair Good Poor Good Good Good Poor Good Good Good
Electrical 25 years Good Fair Good Good Good Good Fair Good Fair Good Fair Good
Playgrounds 20 years N/A Fair Good N/A N/A Fair Good Good Poor Poor Fair N/A
Generators 15 years N/A N/A N/A Good Good N/A Urgent N/A N/A N/A N/A Good
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Total Project Budget

City of Holyoke

Lt. Clayre Sullivan Elementary School / partial 
roof

MSBA ID: 
202401370055

OPM:

Designer:

Cost Estimator: 

Scope:

Feasibility Study Agreement
1 OPM Feasibility Study $5,000 $5,000 Table 1. 
2 A&E Feasibility Study $70,000 $70,000 Soft Cost Exclusion for Spaces Ineligible per Regulations or Scope Outside of ARP
3 Env. & Site $0 (apply exclusion percentage to soft cost budget lines if applicable)
4 Other $0

5 Feasibility Study Agreement Subtotal $75,000 $0 $75,000 $60,000 Total Construction Budget Costs $5,317,382
Administration Applicable Ineligible Budget Costs

6 Legal Fees $0 $0 Ratio for Soft Cost Exclusions 0.00%
Owner's Project Manager

7 Design Development $0 Table 2.
8 Construction Contract Documents $29,636 $29,636 Consultant Fee Table - for Informational Use Only
9 Bidding $11,950 $11,950 Construction Budget $5,317,382

10 Construction Contract Administration $285,700 $285,700 OPM Services Eligible Fees Total % of Constr OPM Fee @ 10.00%
11 Closeout $60,706 $60,706 Basic Services $392,992 $392,992 7.39% $531,738
12 Extra Services $0 Extra Services $0 0.00%
13 Reimbursable  & Other Services $0
14 Cost Estimates $0 Designer Services Eligible Fees Total % of Constr Dsg'r Fee @ 15.00%
15 Advertising $1,000 $1,000 Basic Services $449,000 $449,000 8.44% $797,607
16 Permitting $0 Extra Services $9,000 0.17%
17 Owner's Insurance $0
18 Other Administrative Costs $0 Table 3.

19 Administration Subtotal $388,992 $0 $388,992 $311,194 Board Memo - Cost Breakdown by Scope mark-up % 33.73%
Architecture and Engineering Windows Marked up Cost Roof Marked up Cost Solar Readiness Marked up Cost ADA Marked up Cost Other/Misc. Scope Marked up Cost

20 Basic Services Div 2 $0 $0 $0 $14,618 $19,548 $0
21 Design Development $0 Div 3 $0 $0 $0 $0 $0
22 Construction Contract Documents $204,000 $204,000 Div 4 $0 $0 $0 $21,200 $28,350 $0
23 Bidding $20,000 $20,000 Div 5 $0 $0 $0 $5,150 $6,887 $0
24 Construction Contract Administration $145,000 $145,000 Div 6 $0 $51,216 $68,490 $0 $900 $1,204 $0
25 Closeout $10,000 $10,000 Div 7 $0 $2,668,707 $3,568,814 $0 $3,588 $4,798 $0
26 Other Basic Services $0 Div 8 $0 $0 $0 $57,400 $76,760 $0
27 Basic Services Subtotal $379,000 $0 $379,000 Div 9 $0 $2,700 $3,611 $0 $10,429 $13,947 $0

Reimbursable Services Div 10 $0 $0 $0 $44,780 $59,883 $0
28 Construction testing $0 Div 11 $0 $0 $0 $0 $0
29 Printing (over minimum) $1,500 $1,500 Div 12 $0 $0 $0 $0 $0
30 Other Reimbursable Costs $0 Div 13 $0 $0 $0 $0 $0
31 Hazardous Materials $7,500 $7,500 Div 14 $0 $0 $0 $90,000 $120,355 $0
32 Geotech & Geo-Env. $0 Div 21 $0 $0 $0 $0 $0
33 Site Survey $0 Div 22 $0 $102,700 $137,339 $0 $166,785 $223,039 $0
34 Wetlands $0 Div 23 $0 $153,900 $205,808 $0 $0 $0
35 Traffic Studies $0 Div 25 $0 $0 $0 $0 $0

36 Architectural/Engineering Subtotal $388,000 $0 $388,000 $310,400 Div 26 $0 $45,200 $60,445 $20,060 $26,826 $516,928 $691,278 $0
CM & Risk Preconstruction  Services Div 27 $0 $0 $0 $0 $0

37 Pre-Construction Services $0 $0 Div 28 $0 $0 $0 $0 $0
Site Acquisition Div 31 $0 $0 $0 $0 $0

38 Land/Building Purchase $0 Div 32 $0 $0 $0 $0 $0
39 Appraisal Fees $0 Div 33 $0 $0 $0 $0 $0
40 Recording fees $0 Totals $0 $0 $3,024,423 $4,044,506 $20,060 $26,826 $931,778 $1,246,050 $0 $0

41 Site Acquisition Subtotal $0 $0 $0 $0
Construction Costs Total construction budget $5,317,382

42 Construction Budget
43 GMP  Fee Table 4. 
44 GMP  Insurance Mark-up Exclusion (Div. 1)
45 GMP  Contingency Mark-up Calculation = 33.73%
46 Division 1 - General Requirements $1,341,121 $304 Ineligible Scope = $900
47 Division 2 - Existing Conditions $14,618 Ineligible Mark-up = $304
48 Division 3 - Concrete
49 Division 4 - Masonry $21,200 Table 5. 
50 Division 5 - Metals $5,150 Potentially Eligible Roof Costs
51 Division 6 - Woods, Plastics and Composites $52,116 Marked-Up Roof Replacement Costs = $4,044,506
52 Division 7 - Thermal and Moisture Protection $2,672,295 Ineligible Roof Replacement Costs (w/ mark-up) = $1,204
53 Division 8 - Openings $57,400 Potentially Eligible Roof Replacement Costs = $4,043,302 Table 8. 
54 Division 9 - Finishes $13,129
55 Division 10 - Specialties $44,780 Table 6. Alternate Number Estimated Budget Scope Items Ineligible
56 Division 11 - Equipment

57 Division 12 - Furnishings Alt. 1
58 Division 13 - Special Construction Alt. 2
59 Division 14 - Conveying Systems $90,000 Total Roof Area = 49,279 sf Alt. 3
60 Division 21 - Fire Suppression Area of Ineligible Roof =  sf

61 Division 22 - Plumbing $269,485 Ineligible Roof Area/Total Roof Area = 0.00% Alt. 1
62 Division 23 - HVAC $153,900 Potentially Eligible Roof Costs = $4,043,302 Alt. 2
63 Division 25 - Integrated Automation Exclusion for Roof Service Life/Ineligible Spaces = $0 Alt. 3
64 Division 26 - Electrical $582,188 $900
65 Division 27 - Communications Table 7. 
66 Division 28 - Electronic Safety and Security
67 Division 31 - Earthwork 49,279
68 Division 32 - Exterior Improvements $100.00
69 Division 33 - Utilities $4,927,900

70 Construction Budget $5,317,382 $1,204 $5,316,178 $4,252,942 $4,043,302

12/5/2025

Cells highlighted in yellow include equations established for the calculation of the project's Maximum Total Facilities 
Grant and for the analysis of the project's budget.  The equations in the highlighted cells should not be changed.

Estimated Maximum 

Total Facilities Grant1

Basis of Estimated Total Facilities 

Grant1

Atlantic Construction and Management, Inc.

CSS Architects Incorporated

PM&C LLC

Partial Roof

Budget Exclusion for Roof Scope That Doesn't Meet Age Req'ts or 
Spaces Ineligible per Regulations

Total Roof Cost Cap Exclusion (Div. 7)

Estimated Budget                  
Total Project Budget: All costs associated with the 

project are subject to 963 CMR 2.17(5)

Scope Items Excluded 
from the Basis of 
Estimated Total 

Facilities Grant or 
Otherwise Ineligible

2024 ARP: Roofs < 25 years old

Alternates Tracking Table

Alternates Included in the Total Project Budget
Alternate Description

Revised Potentially Eligible Roof Costs

Total eligible roof cost cap
/sq.ft roof cost cap
eligible sq.ft

Alternates Excluded from the Total Project Budget
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Total Project Budget

Cost Estimator: 

Scope:

Total Facilities Grant1Grant1
PM&C LLC

Partial Roof

Estimated Budget                  
project are subject to 963 CMR 2.17(5)

Estimated Total 
Facilities Grant or 

Otherwise Ineligible

Alternates (see Table 8) ($884,598)

72 Alternates Included in the Total Project Budget $0 $0 $0
73 Alternates Excluded from the Total Project Budget $0 $0 $0 Table 9.

74 Alternates Subtotal $0 $0 $0 $0 Soft Cost Reimbursement (Calculates Soft Cost Exclusion Cap if necessary)
Miscellaneous Project Costs Est'd Budget Excluded Eligible Soft Costs Category

75 Utility company Fees $0 $393,992 $0 $393,992 -Administration
76 Testing Services $0 $458,000 $0 $458,000 -A/E Services
77 Swing Space/Modulars $0 Ineligible therefore not included in calculation -Site Acquisition
78 Other Project Costs (Mailing & Moving) $0 $0 $0 $0 -Miscellaneous Proj Costs

79 Misc. Project Costs Subtotal $0 $0 $0 $0 $0 $0 $0 -FFE
Furnishings and Equipment $38,850 $12,269 $26,581 -Potentially Eligible Owner's Contingency

80 Furnishings $0 $878,573 Total Eligible Soft Costs
81 Equipment $0
82 Computer Equipment $0 Construction Costs associated with Soft Cost Cap Calculation
83 FF&E Subtotal $0 $0 $0 $0 Est'd Eligible Budget Eligible Constr. Costs Category

84 Project Budget $6,169,374 $1,204 $6,168,170 $4,934,536 $0 $0 -CM Preconstruction services

$5,316,178 $5,316,178 -Construction Cost

Board Authorization Not included in this calculation -Construction Contingency

85 Project Budget (excluding Contingencies) $6,169,374 $5,316,178 Total Eligible Construction Cost

86 Scope Items Excluded or Otherwise Ineligible -$1,204 20% Soft Cost Allowance

87 Third Party Funding (Ineligible) $1,063,236 Reimbursable Soft Cost

88 Basis of Estimated Total Facilities Grant1, 3 $6,168,170
89 Reimbursement Rate 80.00% -$184,663 Eligible minus Reimbursable

90 Estimated Maximum Total Facilities Grant1 $4,934,536 Step 1. 20% Soft Cost Exclusion (hard-key value from K108 if positive)

Reduce Eligible Owner's Contingency until $0: 

Table 10. $26,581 Eligible Owner's Contingency Cap (for reference from Table 10)

91 Total Construction Contingency2 $531,738 Contingency Cap Calculations Step 2. $0 Reduce Eligible Owner's Contingency due to Soft Cost Exclusion

92 Ineligible Construction Contingency2 $265,929 Eligible Construction Budget $5,316,178 Step 3. $0 Remaining Soft Cost Cap

93 Potentially Eligible Construction Contingency2 $265,809 Eligible Constr Cont Cap @ 5% $265,809 If remaining soft cost cap (cell K113 > $0), deduct from soft cost budget lines: 

94 Total Owner's Contingency2 $38,850

95 Ineligible Owner's Contingency2 $12,269 Eligible Construction Budget $5,316,178

96 Potentially Eligible Owner's Contingency2 $26,581 Eligible Owner's Cont Cap @ 0.5% $26,581

97 Total Construction and Owner's Contingency2 $570,588

98 Total Ineligible Contingency2 $278,198

99 Total Potentially Eligible Contingency2 $292,390 $0 Should = $0

100 Reimbursement Rate 80.00%

101 Potential Additional Contingency Grant Funds2 $233,912

102 Maximum Total Facilities Grant $5,168,448
103 Total Project Budget $6,739,962

104

105

106

This document was prepared by the MSBA based on a preliminary review of information and estimates provided by the Owner's Project Manager of the City of Holyoke for the Lt. Clayre Sullivan Elementary School partial roof project.  
Based on this preliminary review, certain budget, cost and scope items have been determined to be ineligible for reimbursement, however, this document does not contain a final, exhaustive list of all budget, cost and scope items 
which may be ineligible for reimbursement by the MSBA.  Nor is it intended to be a final determination of which budget, cost and scope items may be eligible for reimbursement by the MSBA.  All project budget, cost and scope items 
shall be subject to review and audit by the Authority, and the Authority shall determine, in its sole discretion whether any such budget, cost and scope items are eligible for reimbursement.  The MSBA may determine that certain 
additional budget, cost and scope items are ineligible for reimbursement.

1. The estimated maximum facilities grant established for the Project Funding Agreement does not include any potentially eligible contingency funds and is subject to review and audit by the MSBA. At the time of PFA Bid 
Amendment, the Estimated Maximum Facilities Grant and the Maximum Total Facilities Grant will be adjusted to account for any budget revision requests submitted and approved by the MSBA at the time of establishing the 
Amendment.

2. Pursuant to Section 3.20 of the Project Funding Agreement and the applicable policies and guidelines of the Authority, any project costs associated with the reallocation or transfer of funds from either the Owner's contingency or 
the Construction contingency to other budget line items shall be subject to review by the Authority to determine whether any such costs are eligible for reimbursement by the Authority.  All costs are subject to review and audit by the 
MSBA.

Roof Cap Exclusion (negative indicates no exclusion) 

-If Eligible minus Reimbursable is negative, then no exclusion is 
applied.
-If Eligible minus Reimbursable is positive, then reduce Potentially 
Eligible Owner's Contingency until 0. If Eligible minus Reimbursable 
remains positive, then distribute the remaining exclusion to non-
basic service soft cost budget lines. If exclusion remains, apply to 
basic service lines. When applying the exclusion to budget lines in 
column D, please highlight cells in purple (same as K109). 
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Massachusetts 01040 
(413) 626-5931 Cell  |  (413) 534-2000 ext-1670  
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Sean P. Sheedy Director of Facilities & Maintenance 
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